Excneptym rpyn

4 IITATA HA

\ IVTU K
VCIIEIIHOMY

BU3HECY

| BECIJIATHBIN
BEBMHAP

OOPOIVE OPY3b4!

nPW NOOOEPXKE AODMNHNCTPALUNW TOPOOA TOMCKA N KOMINAHUN EXPERTUM
GROUP @EXPERTUMGROUP Mbl 3AIMYCKAEM BECITIATHYIO NMPOIrPAMMY IO
PA3BUTUIO MPEOMNPUHUMATEIbCKMX KOMMETEHLWN «4 WWAFA HA TTYTU K
YCMNEWHOMY BU3HECY »

B xone MeponpuaTUst y4acTHUKN paccMOTPST 4 K/OYEBbIX HANpaBneHUs:

00 CospmaHue busHeca
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00 byxrantepckuin y4ét

00 KOpuanyeckne Bonpockl busHeca

00 SpdekTnBHOE PYKOBOACTBO Yepes ynpasieHne nepcoHanom

A TakXxe y3HatT 0 Mepax rocygapCcTBEHHOM NoAOep XKW Ang npeanpuHuMartenen n nogen
Xenawwmx oTKpbITb CBOM BU3HEC.

00BnepBble nporpamMma bynet HanonHeHa 610KOM Mo yNpaBieHNIo HeABUXUMOCTbIO, HTO
OyneT nonesHo abcontoTHO Kaxx AoMy ClyllaTento.

KAX ObI YYACTHUK MONYYUT:

CepTudpukat o NOBbIWEHUM KBANUPUKaLMN N0 HANpPaBNeHNo NpeanpuHMMaTenbcTea
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MooapouyHblil cepTudomkaTt Ha GecnnaTtHyio peructpaunio brsHeca, OTKPbITUE PACYETHOr0
cyeTa 1 MecsL, BeeHUst U NOCTaHOBKYM Byxrantepckoro y4yéra

TaimMuHr obyyeHuns:

LeHb 1:"OT MeuThbl K peanbHoMy busHecy. byxrantepusi B 6usHece"

13.30-14.30 "4 3Hato. 9 xo4y. 4 3Hato, 4ero xovy"

Kak HainTv peno no aoywe, n36aBnTbCS OT OrpaHNYmBaoWmNX yoex aeHuid, noBepuTb B cebs u
CBOW CU/IbI.
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14.40-15.40 "Kak kopabnb Ha30Bellb, Tak Hanorv 1 3annatuib"

Bbibupaem coopmy BeneHns 6rusHeca, CUCTEMY Hanoroo610XeHUsl U OTKPbIBAEM PACYETHbII
CYET C HaMMEHbLWMMM BNOXEHNAMU

15.50-16.50 "LleHbru ntobsaT cyeT, a HanoroBasi CBOEBPEMEHHbIA O0THeT"

Pa36epeM Ha NPOCTOM A3blK€ OCHOBHYIO OTHETHOCTb N OTBETCTBEHHOCTb.

17.00-18.00 "OTBETCTBEHHOCTbL pykoBoanTens. NMocnencteuns Gyxrantepckmx ownbok"

O630p TMMNOBbIX OWKBOK, 3a61yXAEHWA N PUCKOB NS NPEAnpUHMMATENS B BEAEHNN
ByxranTepckoro 1 HanoroBoro y4eta
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LeHb 2: "KOpuamnyeckme acnekTol BeaeHus busHeca. CekpeTbl CAENOK C HEABUXUMOCTbIO.

CospnaHne agp(pekTMBHbIX KOMaHA"

13.30-14.40 "Peructpupyem 6usHec 6e3 wabnoHoB 13 MHTepHeTa"

MpakTyka NoAroTOBKWN LOKYMEHTOB ANS PErUCTpaALMN KOpUANYecKoro nuua. MapTHepckuia
6u3Hec. basoBbie OpMAONYECKME NOKYMEHTHI

14.50-16.00 "MMpaBoBble acnekTbl BeaeHMs busHeca: JOKYMeHTbI, 06s3aTenbcTea, 3awmTa”

O630p H6a30BbIX BONPOCOB NPEANPUHMMATENbCKON AESTENbHOCTY C IOPUANYECKON CTOPOHbI
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16.10-17.10 "CekpeTbl COENOK C HEABUXUNMOCTbHO"

O630p KNOYEBBIX acNEKTOB NPW Kyne / npoaaxe HeaBUXMUMOCTU. Puckn 1 3awmTa.

18.00-19.00 "CekpeTbl co30aHNSA 30 (PEKTUBHbBIX KOMaHA"

C yero HayaTb paboTy ¢ nepcoHanoM. Kak capopmmpoBaTh WTaT BOB/IEYEHHbIX 1 aKTUBHbIX U
ObICTPO 3aKpbiBATb CBOM BakaHCUK

19.10-20.10 "busHec n nepcoHan. OCHOBHbIE 3Tanbl ynpasneHns"

9kcnpecc-0630p OCHOBHbIX 3TanoB paboTbl C COTPYAHMKAMK OT NpueMa L0 YBOJIbHEHNS
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3 neHb: "Tol npeanpuHumatens. CekpeTbl ynpasneHus".

10.30-11.30 "lMopTpeT coBpemeHHOro pykosogutens”

OcHoBHble NpobneMbl ynpaeBneHns, NOBYLKN U CEKPETHI

12.50-13.50 "YnpaBneH4yeckoe pelleHue, LenenonaraHue n genermposaHme”

MpocTbiMu cnoBammn 0 6a30BbIX NpaBunax paboTbl PyKOBOAUTENS

MpomonxuntenbHoCTb Nporpammel 3 oHs. B TedeHune anpensi bynet peanm3oBaHo 5
obyuvatowmx moaynei n Bol MoXxeTe BbibpaTb yoobHOE BpeMs, akTyanbHylo TEMy 1 faTy B
ntoboM 13 3TUX MoAay Ne.
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Latbl 0by4eHus:

001, 2, 3 anpens

Peructpaumns no ccoinke https://b24-vi6gcg.bitrix24.site/crm_form47/

008, 9, 10 anpens

Peructpaumns no ccoinke https://b24-vi6gcg.bitrix24.site/crm_form48/

0015, 16, 17 anpens

Peructpaumns no ccoinke https://b24-vi6gcg.bitrix24.site/crm_form49/
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00 22, 23, 24 anpens

Peructpaumns no ccoinke https://b24-vi6gcg.bitrix24.site/crm_form50/

0028, 29, 30 anpens

Peructpaumns no ccoinke https://b24-vi6gcg.bitrix24.site/crm_form51/

HALWW CMNWKEPHbI:

COCHOBCKAA CBET/TAHA CEPIEEBHA

* Faunder & CEO @expertumgroup
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*9KcnepT No cTpaTernyeckoMy passmTuto GraHeca v ynpasneHuto nepcoHanom Mopoackoro
LeHTpa noaaepXxku 6usHeca npyu AgMmHUcTpauun r. Tomcka

*O06LwWeCcTBEHHbIN NpeacTaBuTenb AreHTCcTBa CTpaTernyecknx MHULMATNB NO HanpPaBneHno
npeanpvHUMaTEeNbCTBO U TEXHONOrUM B TOMCKoW obnacTu

TPOVUKWNIN AHOPEW TOPEBWY

* Beoywmin opucT-npakTuk

* Cneumanuct B 06nactu rpax 4aHCKoro, TPy4OBOro M KOPropaTUBHOrO npasa

* 9kcnepT MopoAckoro LeHTpa noanepXku busHeca npyu AoMUHUCTpauun ropoga Tomcka
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ADOHNHA HATAJTIbA HUKOJTAEBHA

* 3kenepT B obnacTu ByxranTepckoro 1 HanoroeBoro yyeta

* BM3HEeC-KOHCYNbTaHT B 061acT (PUHAHCOBO-3KOHOMMYECKON AeATEeNbHOCTY NPeanpusTus

*9KCNepT B yPerynmpoBaHum CropHbIX CUTyauuii ¢ HanoroBbiMy OpraHamm

3AOHEMNPOBCKA4A NOOMUITA BNAONMNPOBHA
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* bnsHec-TpeHep

* Pa3paboTumk KypcoB Mo ynpasBieHUto NepcoHanoM, MEHEAXMEHTY, COLMANbHOM U
neaarormyeckom Ncuxonorum

* Hr-akcnept

*KOHcyﬂbTaHT no ynpas/ieHNo NepCcoHasioM N pa3BUTUIO ynpaBneH4YeCKnx KOMneTeHUNA

CTPATUHCKAA HNHO HYT SAPUEBHA

* "eHepanbHbin gupektop 'K Expertum Group
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*3kenepT B 061aCTV HEABUXUMOCTU 1 KaaacTpa

* PykoBoAnTEb rOPOACKOro LEHTpa NoanepXKku Manoro u cpeaHero 6uaHeca npu
agMuHUCTpaumm ropoga Tomcka

*KOHcyﬂbTaHT no Bonpocam npe,uanHvlmaTeanKon n0eAaATeNbHOCTU

Ecnun BO3HMKHYT BONpOChI, 3B0HUTE 93-76-43

N nomHuTE, 4TO nyyume nHiBectnunn-aTo MHBECTULNN B cobCTBEHHOE passutune

Lo BcTpeun Ha obyyeHnn!
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